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CONSOLIDATED FINANCIAL STATEMENTS  
OF VISKASE COMPANIES, INC. AND SUBSIDIARIES 
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Board of Directors 
Viskase Companies, Inc. 

We have reviewed the accompanying condensed consolidated interim financial 
statements of Viskase Companies, Inc.  (a Delaware corporation) and subsidiaries  
(the “Company”), which comprise the condensed consolidated balance sheet, and the 
related condensed consolidated statements of operations, comprehensive income 
(loss), changes in stockholders’ equity, and cash flows, as of June 30, 2020 and for the 
three-month and six-month periods ended June 30, 2020 and 2019, and the related 
notes to the interim financial statements. 

Management’s responsibility  
The Company’s management is responsible for the preparation and fair presentation of 
the condensed consolidated interim financial statements in accordance with accounting 
principles generally accepted in the United States of America; this responsibility 
includes the design, implementation, and maintenance of internal control sufficient to 
provide a reasonable basis for the preparation and fair presentation of interim financial 
information in accordance with accounting principles generally accepted in the United 
States of America. 

Auditor’s responsibility  
Our responsibility is to conduct our reviews in accordance with auditing standards 
generally accepted in the United States of America applicable to reviews of interim 
financial information. A review of interim financial information consists principally of 
applying analytical procedures and making inquiries of persons responsible for financial 
and accounting matters. It is substantially less in scope than an audit conducted in 
accordance with auditing standards generally accepted in the United States of America, 
the objective of which is the expression of an opinion regarding the financial statements. 
Accordingly, we do not express such an opinion. 

Conclusion  
Based on our reviews, we are not aware of any material modifications that should be 
made to the condensed consolidated interim financial statements referred to above for 
them to be in accordance with accounting principles generally accepted in the United 
States of America. 

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS 

 

GRANT THORNTON LLP 
Grant Thornton Tower 
171 N. Clark Street, Suite 200 
Chicago, IL 60601-3307 
 
D    +1 312 856 0200 
F    +1 312 565 4719 
 

 

 

 



 

 

 

 

Emphasis of matter regarding going concern 
The accompanying condensed consolidated interim financial statements have been 
prepared assuming that the Company will continue as a going concern. Note 25 of the 
Company’s audited consolidated financial statements as of and for the year ended 
December 31, 2019 includes a statement that substantial doubt exists about the 
Company’s ability to continue as a going concern. Note 25 of the Company’s audited 
(consolidated) financial statements also discloses the fact that the Company as of 
December 31, 2019 has been delayed in refinancing its $258 million term loan due 
January 2021 due to the Coronavirus outbreak. Our auditor’s report on those 
consolidated financial statements includes an emphasis of matter paragraph referring 
to the matters in Note 25 of those consolidated financial statements. As indicated in 
Note 18 of the accompanying unaudited condensed consolidated interim financial 
statements as of June 30, 2020, and for the three months then ended, the Company 
was still delayed in refinancing its $258 million term loan or obtain alternative financing 
as of June 30, 2020, and has stated that therefore substantial doubt exists about the 
Company’s ability to continue as a going concern. The accompanying unaudited 
condensed consolidated interim financial statements do not include any adjustments 
that might result from the outcome of this uncertainty. 

Other matter 
The accompanying management discussion and analysis of Viskase Companies, Inc. 
and subsidiaries as of June 30, 2020, and for the three-month and six-month periods 
ended was not reviewed by us, and accordingly, we do not express any form of 
assurance on it. 

Report on condensed consolidated balance sheet as of December 31, 2019 
We have previously audited, in accordance with auditing standards generally accepted 
in the United States of America, the consolidated balance sheet of the Company as of 
December 31, 2019, and the related consolidated statements of operations, 
comprehensive (loss) income, changes in stockholders’ equity, and cash flows for the 
year then ended (not presented herein); and we expressed an unmodified audit opinion 
on those audited consolidated financial statements in our report dated May 1, 2020. In 
our opinion, the accompanying condensed consolidated balance sheet of the Company 
as of December 31, 2019, is consistent, in all material respects, with the audited 
consolidated financial statements from which it has been derived. 

 

Chicago, Illinois 
August 14, 2020 
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VISKASE COMPANIES, INC. AND SUBSIDIARIES 
CONSOLIDATED BALANCE SHEETS 

(In Thousands, Except for Number of Shares) 
 

June 30, 2020 December 31, 2019
ASSETS (unaudited)  
Current  assets:
   Cash and cash equivalents $9,667 $21,820
   Rest ricted cash 1,295 1,153
   Receivables, net 94,405 77,956
   Inventories 97,683 99,821
   Other current  assets 42,839 43,617

Total current  assets 245,889 244,367

Property, plant  and equipment 387,986 384,290
Less accumulat ed depreciat ion (232,535) (222,495)

Property, plant  and equipment , net 155,451 161,795

Right  of use assets 32,063 34,062                       
Other asset s, net 15,197 16,617
Intangible assets 21,636 22,471
Goodwill 3,350 3,376
Deferred income taxes 29,515 30,199

Total Assets $503,101 $512,887

LIABILITIES AND STOCKHOLDERS' EQUITY
Current  liabilit ies:
   Short -term debt $268,293 $11,840
   Accounts payable 31,338 35,038
   Accrued liabilit ies 42,185 44,679
   Short -term port ion lease liabilit ies 5,744                         6,128                         

Total current  liabilit ies 347,560 97,685

Long-term debt , net  of current  maturit ies 609                            255,865
Long-term liabilit ies 5,623 5,929
Accrued employee benefit s 68,824 70,648
Deferred income taxes 4,065 3,991
Long-term lease liabilit ies 30,595 32,296                       

Stockholders’  equit y:
Common st ock, $0.01 par value; 53,995,935 shares issued and 53,190,665 
outstanding 540 540
Paid in capital 82,843 82,843
Retained earnings 40,467 41,415
Less 805,270 t reasury shares, at  cost (298) (298)
Accumulated other comprehensive loss (77,059) (77,435)

Total Viskase stockholders' equit y 46,493 47,065
Deficit  at t ributable to non-cont rolling interest (668) (592)

Total stockholders' equit y 45,825 46,473

Total Liabilit ies and Stockholders' Equit y $503,101 $512,887

 
 

See notes to c onsolida ted  financ ia l sta tements. 
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VISKASE COMPANIES, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF OPERATIONS  

(In Thousands) 
(Unaudited) 

 
3 Months 3 Months 6 Months 6 Months

Ended Ended Ended Ended
June June June June

30,  2020 30,  2019 30,  2020 30,  2019

NET SALES $103,152 $96,881 $201,630 $191,876

Cost  of sales 81,130 75,064 159,359 150,213

GROSS MARGIN 22,022 21,817 42,271 41,663

Selling, general and administ rat ive 11,898 12,849 24,152 27,429
Amort izat ion of int angibles 387 456 793 801             
Asset  impairment -              -              -              951             
Rest ructuring expense -              273             -              7,476          

OPERATING INCOME 9,737 8,239 17,326 5,006

Interest  income (7) (80) (14) (194)
Interest  expense 3,267 4,271 7,055 8,531
Other expense (income), net 2,517 (802) 9,334 1,615

INCOME (LOSS) BEFORE INCOME TAXES 3,960 4,850 951 (4,946)

Income tax provision(benefit ) 1,503 1,907 1,975 (1,411)

NET INCOME (LOSS) $2,457 $2,943 ($1,024) ($3,535)

Less: net  loss at t ributable t o noncont rolling interests (138) (31)              (76)              (62)              
 
Net  income (loss) at t ributable to Viskase Companies, Inc $2,595 $2,974 ($948) ($3,473)

 
 
 

See notes to c onsolida ted  financ ia l sta tements. 
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VISKASE COMPANIES, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LOSS) 

(In Thousands) 
(Unaudited) 

 
3 Months 3 Months 6 Months 6 Months

Ended Ended Ended Ended
June June June June

30,  2020 30,  2019 30,  2020 30,  2019

Net  loss $2,457 $2,943 ($1,024) ($3,535)

Other comprehensive loss, net  of tax

    Pension liabilit y adjustment 261 335 498             677
    Foreign currency t ranslat ion adjustment 3,277 (597) (122)            (1,519)

Other comprehensive income (loss), net  of tax 3,538 (262) 376             (842)

Comprehensive income (loss) $5,995 $2,681 ($648) ($4,377)

Less: comprehensive loss at t ributable to noncont rolling interests (138)            (31)              (76)              (62)              
 
Net  comprehensive income (loss) at t ributable t o Viskase Companies, 
Inc $6,133 $2,712 ($572) ($4,315)

 
 

See notes to c onsolida ted  financ ia l sta tements. 
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VISKASE COMPANIES, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY  

(In Thousands) 
(Unaudited) 

 
Accumulated other Total Total

Common Paid in Treasury   Retained  comprehensive stockholders’ Non-cont rolling stockholders’
stock capital stock earnings loss equity Interest  equity

Balance December 31, 2018 $540 $82,843 ($298) $67,699 ($79,276) $71,508 (422)$                    $71,086

Net  loss -           -           -            (24,947)        -                                   (24,947)             (170)                       (25,117)       
Foreign currency t ranslat ion adjustment -           -           -            -                (1,234)                             (1,234)               -                         (1,234)          
Pension liabilit y adjustment , net  of tax -           -           -            -                1,738                               1,738                 -                         1,738           
Eliminat ion of st randed tax effects 
within AOCI result ing from tax reform -           -           -            (1,337)          1,337                               -                     -                         -                
Balance December 31, 2019 $540 $82,843 ($298) $41,415 ($77,435) $47,065 ($592) $46,473

Net  loss -           -           -            (948)              -                                   (948)                  (76)                         (1,024)          
Foreign currency t ranslat ion adjustment -           -           -            -                (122)                                (122)                  -                         (122)             
Pension liabilit y adjustment , net  of tax -           -           -            -                498                                  498                    -                         498               
Balance June 30, 2020 $540 $82,843 ($298) $40,467 ($77,059) $46,493 ($668) $45,825

 
See notes to c onsolida ted  financ ia l sta tements. 
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VISKASE COMPANIES, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF CASH FLOWS 

(In Thousands) 
(Unaudited) 

6 Months 6 Months
Ended Ended

June 30, 2020 June 30, 2019
Cash flows from operat ing act ivit ies:

Net  loss (1,024)$                ($3,535)
  

Adjustments to reconcile net  loss t o net  cash   
 used in operat ing act ivit ies:

Depreciat ion 11,990                  12,245
Stock-based compensat ion -                        112                       
Amort izat ion of int angibles 793                       801
Amort izat ion of deferred financing fees 343                       307
Deferred income taxes -                        (92)                        
Loss on disposit ion or impairment  of asset s 186                       960
Bad debt  and accounts receivable provision (74)                        41
Non-cash interest  on term loans 55                          235                       

Changes in operat ing assets and liabilit ies:
Receivables (17,276)                (7,800)
Inventories 1,262                    (18,401)
Other current  assets (588)                      (5,703)
Other asset s 1,400                    3,019
Accounts payable (3,474)                  2,294
Accrued liabilit ies (1,382)                  4,648
Accrued employee benefit s (1,230)                  136
Other 832                       18

Total adjustments (7,163)                  (7,180)                  

Net  cash used in operat ing act ivit ies (8,187)                  (10,715)                

Cash flows from invest ing act ivit ies:
Capital expenditures (5,761)                  (9,777)                  
Proceeds from disposit ion of assets 30                          -                        

Net  cash used in invest ing act ivit ies (5,731)                  (9,777)                  

Cash flows from financing act ivit ies:
    Proceed from short  term borrowing 10,000                  0

Deferred financing costs (140)                      (120)                      
Repayment  of short -term debt (9,049)                  (2,314)                  
Repayment  of capital lease -                        (265)                      

Net  cash provided by (used in) financing act ivit ies 811                       (2,699)                  

Effect  of currency exchange rate changes on cash 1,096                    (668)                      
Net  decrease in cash and equivalents (12,011)                (23,859)                
Cash, equivalents and rest ricted cash at  beginning of period 22,973                  47,190                  
Cash, equivalents and rest ricted cash at  end of period 10,962                  23,331                  

Supplemental cash flow informat ion:
Interest  paid less capitalized interest $6,641 $7,890
Income taxes paid $915 $527  

 
See notes to c onsolida ted  financ ia l sta tements. 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
 (In Thousands) 

 
1. Summary of Significant Accounting Policy 
  

Nature of Operations 
 
Viskase Companies, Inc . together w ith its subsid ia ries (“ we”  or the “ Company” ) is a  
p roduc er of non-ed ib le c ellulosic , fib rous and  p lastic  c asings used to p repare and  
pac kage p roc essed mea t p roduc ts, and p rovides va lue-added support servic es 
rela ting  to these p roduc ts, for some of the la rgest g loba l c onsumer p roduc ts 
c ompanies. We were inc orpora ted in Delaware in 1970.  The Company opera tes ten 
manufac turing fac ilities in North Americ a , Europe, South Americ a , and  Asia  and , as a  
result, is ab le to sell its p roduc ts in nearly one hundred  c ountries throughout the world .  
 
Seasonality 
 
Historic a lly, our domestic  sa les and  p rofits have been seasona l in na ture, inc reasing 
in the spring  and summer months. Sa les outside of the United  Sta tes follow a  
rela tively stab le pa ttern throughout the year. 
 
Principles of Consolidation 
 
The c onsolida ted financ ia l sta tements inc lude the ac c ounts of the Company. 
Interc ompany ac c ounts and  transac tions have been elimina ted  in c onsolida tion. 
 
Use of Estimates in the Preparation of Financial Statements 
 
The financ ia l sta tements a re prepared in ac c ordanc e with genera lly ac c ep ted 
ac c ounting  p rinc ip les (“ GAAP” ) in the United  Sta tes of Americ a  and  inc lude the use 
of estima tes and assumptions tha t a ffec t a  number of amounts inc luded in the 
Company’s financ ia l sta tements, inc lud ing , among other things, pensions and other 
postretirement benefits and rela ted  d isc losures, reserves for exc ess and obsolete 
inventory, a llowanc e for doub tful ac c ounts, and inc ome taxes. Management bases 
its estima tes on historic a l experienc e and  other assumptions tha t we believe a re 
reasonab le. If ac tua l amounts a re ultima tely d ifferent from previous estima tes, the 
revisions are inc luded  in the Company’s results for the period  in whic h the ac tua l 
amounts bec ome known. Historic a lly, the aggrega te d ifferenc es, if any, between the 
Company’s estima tes and  ac tua l amounts in any year have not had  a  signific ant 
effec t on the Company’s c onsolida ted financ ia l sta tements. 
 
Cash and Cash Equivalents 
 
For purposes of the sta tement of c ash flows, the Company c onsiders c ash equiva lents 
to c onsist of a ll highly liquid  deb t investments purc hased  with an initia l ma turity of 
approxima tely three months or less. Due to the short-term na ture of these instruments, 
the c a rrying va lues approxima te the fa ir market va lue.  Of the c ash held  on deposit, 
essentia lly a ll of the c ash ba lanc e was in exc ess of amounts insured  by the Federa l 
Deposit Insuranc e Corpora tion or other foreign provided bank insuranc e.  The 
Company performs period ic  eva lua tions of these institutions for rela tive c red it 
stand ing and has not experienc ed any losses as a  result of its c ash 
c onc entra tion.  Consequently, no signific ant c onc entra tions of c red it risk are 
c onsidered to exist. 
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Receivables 
 
Trade ac c ounts rec eivab le are c lassified  as c urrent assets and are reported  net of 
a llowanc e for doub tful ac c ounts, whic h inc ludes the eva lua tion of expec ted c red it 
losses following the adop tion of ASC Top ic  326.  This estima ted a llowanc e is p rimarily 
based upon our eva lua tion of the future expec ted loss for the asset.  The Company 
estima tes this using the financ ia l c ond ition of eac h c ustomer, eac h c ustomer’s ab ility 
to pay and the ec onomic  c ond itions of the c ountry the c ustomer resides in.  For a ll 
trade ac c ounts rec eivab le, the Company defines “ past due”  as any payment, tha t 
is a t least 15 days past the c ontrac tua l due da te. For the six months ended  June 30, 
2020, there have been no losses or write offs rela ted  to expec ted  c red it losses.  
 
Inventories 
 
Inventories are va lued a t the lower of c ost or net rea lizab le va lue.  Cost is determined 
by using  the first-in, first-out (“ FIFO” ) basis method . 
 
Property, Plant and Equipment 
 
The Company c a rries p roperty, p lant and  equipment a t c ost, less ac c umula ted 
deprec ia tion. Property and equipment add itions inc lude ac quisition of p roperty and 
equipment and c osts inc urred for c omputer software purc hased  for interna l use 
inc lud ing rela ted  externa l d irec t c osts of ma teria ls and servic es and payroll c osts for 
emp loyees d irec tly assoc ia ted with the p rojec t. Upon retirement or other d isposition, 
c ost and rela ted  ac c umula ted deprec ia tion a re removed from the ac c ounts, and 
any ga in or loss is inc luded  in results of opera tions. Deprec ia tion is c omputed on the 
stra ight-line method using  a  ha lf yea r c onvention over the estima ted  useful lives of 
the assets rang ing from (i) build ing and improvements - 10 to 32 years, (ii) mac hinery 
and  equipment - 4 to 12 years, (iii) furniture and  fixtures - 3 to 12 years, (iv) auto and 
truc ks - 2 to 5 yea rs, (v) da ta  proc essing – 3 to 7 yea rs and (vi) leasehold  improvements 
- shorter of lease or useful life. 
 
In the ord inary c ourse of business, we lease c erta in equipment, c onsisting  ma inly of 
autos, and c erta in rea l p roperty. Rea l p roperty c onsists of manufac turing , d istribution 
and  offic e fac ilities.   
 
Deferred Financing Costs 
 
Deferred financ ing c osts a re presented  in the ba lanc e sheet as a  d irec t deduc tion 
from the c a rrying  amount of deb t liab ility and  amortized  as expense using  the 
effec tive interest ra te method over the expec ted term of the rela ted  deb t 
agreement. Amortiza tion of deferred financ ing c osts is c lassified  as interest expense. 
 
Intangible Assets and Goodwill 
 
The Company has rec ognized definite lived  intang ib le assets for pa tents and 
trademarks, c ustomer rela tionships, tec hnolog ies and  in-p lac e leases. The intang ib le 
assets are amortized on the stra ight-line method over an estima ted weighted 
average useful life of 12 years for pa tents and  trademarks, 20 years for c ustomer 
rela tionships, 13 years for tec hnolog ies and 14 years for in-p lac e leases.  
 



 

11 

Our estima tes of the useful lives of finite-lived  intang ib le assets c onsider judgments 
regard ing the future effec ts of obsolesc enc e, demand, c ompetition and  other 
ec onomic  fac tors. We c onduc t impa irment tests when events or c hanges in 
c irc umstanc es ind ic a te tha t the c a rrying  va lue of these finite-lived assets may not be 
rec overab le. Und isc ounted c ash flow ana lyses are used to determine if an 
impa irment exists. If an impa irment is determined to exist, the loss is c a lc ula ted based 
on the estima ted fa ir va lue of the assets. 
 
We eva lua te the c a rrying  va lue of goodwill on a t least an annua l basis by app lying  a  
fa ir-va lue-based  test. In eva lua ting the rec overab ility of the c a rrying va lue of 
goodwill, we must make assumptions regard ing  the fa ir va lue of our reporting units, 
as defined under FASB ASC Top ic  350.  Goodwill impa irment testing  involves 
c omparing  the fa ir va lue of our reporting  units to their c arrying  va lues. If the book 
va lue of the reporting unit exc eeds its fa ir va lue, the goodwill of the reporting unit is 
c onsidered to be impa ired . The amount of impa irment loss is equa l to the exc ess of 
the book va lue of the goodwill over the fa ir va lue of goodwill.  The reporting unit fa ir 
va lue is based  upon c onsidera tion of va rious va lua tion methodolog ies, inc lud ing 
guideline transac tion multip les, multip les of c urrent ea rnings, and  p rojec ted future 
c ash flows d isc ounted  a t ra tes c ommensura te with the risk involved .   
 
Long-Lived Assets  

 
The Company c ontinues to eva lua te the rec overab ility of long-lived  assets inc lud ing 
p roperty, p lant and equipment, trademarks and pa tents.  Impa irments a re 
rec ognized when the expec ted  und isc ounted  future opera ting  c ash flows derived 
from long-lived assets a re less than their c arrying  va lue. If impa irment is identified , 
va lua tion tec hniques deemed appropria te under the partic ula r c irc umstanc es will be 
used to determine the asset’ s fa ir va lue. The loss will be measured based  on the exc ess 
of c arrying va lue over the determined fa ir va lue.  The review for impa irment is 
performed  whenever events or c hanges in c irc umstanc es ind ic a te tha t the c arrying 
amount of assets may not be rec overab le. 
 
Shipping and Handling 
 
The Company period ic a lly b ills c ustomers for shipp ing c harges.  These amounts a re 
inc luded in net revenue, w ith the assoc ia ted c osts inc luded in c ost of sa les. 
 
Repairs and Maintenance 
 
Routine repa irs and ma intenanc e a re c harged to opera tions as inc urred. 
Improvements and ma jor repa irs, whic h extend the useful life of an asset, a re 
c ap ita lized  and  deprec ia ted. 
 
Pensions and Other Postretirement Benefits 
 
The Company uses appropria te ac tuaria l methods and assumptions in ac c ounting 
for its defined benefit pension p lans and non-pension postretirement benefits. 
  
Ac tua l results tha t d iffer from assumptions used  a re ac c umula ted and  amortized over 
future periods and, ac c ord ing ly, genera lly a ffec t rec ognized  expense and the 
rec orded  ob liga tion in future periods. Therefore, assumptions used  to c a lc ula te 
benefit ob liga tions as of the end of a  fisc a l yea r d irec tly impac t the expense to be 
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rec ognized in future periods. The primary assumptions a ffec ting the Company’s 
ac c ounting for emp loyee benefits as of June 30, 2020 are as follows:  
 

  •    Long-term ra te of return on p lan assets: The required  use of the expec ted  long-
term ra te of return on p lan assets may result in rec ognized  returns tha t a re 
grea ter or less than the ac tua l returns on those p lan assets in any g iven year. 
Over time, however, the expec ted long-term ra te of return on p lan assets is 
designed  to approxima te ac tua l ea rned long-term returns. The Company uses 
long-term historic a l ac tua l return information, the mix of investments tha t 
c omprise p lan assets, and  future estima tes of long-term investment returns by 
referenc e to externa l sourc es to develop an assumption of the expec ted long-
term ra te of return on p lan assets. The expec ted  long-term ra te of return is used 
to c a lc ula te net period ic  pension c ost. In determining  its pension ob liga tions, the 
Company is using a  long-term ra te of return on U.S. p lan assets of 5.85% for June 
30,2020.  The Company is using  a  long-term ra te of return on Frenc h p lan assets 
of 3.20% for 2020.  The German pension p lan has no assets.   

 
  •   Disc ount ra te: The d isc ount ra te is used  to c a lc ula te future pension and 

postretirement ob liga tions.  The Company is using a  Merc er Bond yield  c urve in 
determining  its pension ob liga tions. The Company was using  a  d isc ount ra te of 
3.38% for June 30,2020.  The Company is using  a  weighted average d isc ount ra te 
of 1.70% on its non-U.S. pension p lans for June 30, 2020.  

 
Income Taxes 
 
Deferred tax assets and  liab ilities a re measured  using  enac ted tax laws and  tax ra tes 
expec ted  to app ly to taxab le inc ome in the years in whic h those tempora ry 
d ifferenc es are expec ted  to be rec overed  or settled . The effec t on deferred  tax assets 
and  liab ilities due to a  c hange in tax ra tes is rec ognized  in inc ome in the period  tha t 
inc ludes the enac tment da te. In add ition, the amounts of any future tax benefits a re 
reduc ed  by a  va lua tion a llowanc e to the extent suc h benefits a re not expec ted  to 
be rea lized  on a  more likely than not basis. Interest and pena lties rela ted  to 
unrec ognized  tax benefits a re inc luded as a  c omponent of tax expense. 
 
Other Comprehensive Loss 
 
Comprehensive loss inc ludes a ll other non-stoc kholder c hanges in equity. Changes in 
other c omprehensive loss in 2020 and 2019 resulted  from c hanges in foreign c urrenc y 
transla tion and pension liab ility. 
 
 
 
 
 
 
 
 
 
 
Revenue Recognition 
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The Company’s revenues a re c omprised  of p roduc t sa les. All revenue is rec ognized 
when the Company sa tisfies its performanc e ob liga tion(s) under the c ontrac t (either 
imp lic it or exp lic it) by transferring the p romised  p roduc t to its c ustomer when its 
c ustomer ob ta ins c ontrol of the produc t. A performanc e ob liga tion is a  p romise in a 
c ontrac t to transfer a  d istinc t p roduc t or servic e to a  c ustomer. A c ontrac t’ s 
transac tion p ric e is a lloc a ted  to eac h d istinc t performanc e ob liga tion. Substantia lly 
a ll of the Company’s c ontrac ts have a  sing le performanc e ob liga tion, as the p romise 
to transfer p roduc ts is not separa tely identifiab le from other p romises in the c ontrac t 
and , therefore, not d istinc t.  
 
Revenue is measured as the amount of c onsidera tion the Company expec ts to 
rec eive in exc hange for transferring  produc ts or p rovid ing  servic es. The na ture of the 
Company’s c ontrac ts g ives rise to severa l types of va riab le c onsidera tion. As suc h, 
revenue is rec orded net of estima ted d isc ounts, reba tes and  a llowanc es. These 
estima tes a re based on historic a l experienc e, antic ipa ted performanc e and the 
Company’s best judgment a t the time. Bec ause of the Company’s c erta inty in 
estima ting  these amounts, they a re inc luded  in the transac tion p ric e of its c ontrac ts. 
 
Sa les, va lue add , and  other taxes c ollec ted  from c ustomers and  remitted  to 
governmenta l authorities are ac c ounted for on a  net (exc luded from revenues) basis. 
 
Substantia lly a ll of the Company’s revenue is from p roduc ts transferred to c ustomers 
a t a  point in time. The Company rec ognizes revenue a t the point in time in whic h the 
c ustomer ob ta ins c ontrol of the p roduc t, whic h is genera lly when produc t title passes 
to the c ustomer upon shipment. In c erta in c ases, title does not transfer and revenue 
is not rec ognized until the c ustomer has rec eived  the p roduc ts a t its physic a l loc a tion 
or a t port. 
 
 Financial Instruments 
 
The Company routinely enters into fixed  p ric e na tura l gas agreements whic h require 
us to purc hase a  portion of our na tura l gas eac h month a t fixed  pric es.  These fixed 
p ric e agreements qua lify for the “ norma l purc hases”  sc ope exc ep tion under 
deriva tive and hedg ing standards, therefore the na tura l gas purc hases under these 
c ontrac ts were expensed  as inc urred and inc luded within c ost of sa les. As of June 30, 
2020, future annua l minimum purc hases rema ining  under the agreement a re $1,794. 
 
The Company’s financ ia l instruments inc lude c ash and  c ash equiva lents, ac c ounts 
rec eivab le and ac c ounts payab le. The c arrying  amounts of these financ ia l assets and  
liab ilities approxima te fa ir va lue due to the short maturities of these 
instruments.  Management believes the fa ir va lue of the Company’s revolving  loans 
approxima te the c a rrying  va lue due to c red it risk or c urrent market ra tes, whic h 
approxima te the effec tive interest ra tes on those instruments.  The fa ir va lue of the 
Company’s Term Loan is estima ted  by d isc ounting  the future c ash flow using the 
Company’s c urrent borrowing ra tes for simila r types and maturities of deb t. 
 
 
 
Leases 
 
On January 1, 2019, we adop ted FASB ASC Top ic  842, Leases, using the mod ified 
retrospec tive approac h, whic h does not require the app lic a tion of this Top ic  to 
periods p rior to January 1, 2019. The guidanc e under Top ic  842 signific antly impac ts 
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our p resenta tion of financ ia l c ond ition and d isc losures, but d id  not have signific ant 
impac t to our results of opera tions. We now have a  materia l amount reported  as a  
right of use (“ ROU” ) asset and lease liab ility rela ted  to opera ting leases reported  on 
our ba lanc e sheet. Financ ing leases under c urrent U.S. GAAP are c lassified  and 
ac c ounted for in substantia lly the same manner as c ap ita l leases under p rior U.S. 
GAAP and  therefore, we do not d istinguish between financ ing leases and c ap ita l 
leases unless the c ontext requires.  The determina tion of whether an a rrangement is 
or c onta ins a  lease oc c urs a t inc ep tion. We have elec ted the p rac tic a l exped ient to 
inc lude both the lease c omponent and  the non-lease c omponent as a  sing le 
c omponent when ac c ounting for eac h lease and c a lc ula ting the resulting  lease 
liab ility and  ROU asset. The following is our ac c ounting  polic y for leases in whic h we 
a re the lessee. 
 
Leases a re c lassified  as either opera ting or financ ing by the lessee depend ing on 
whether the lease terms p rovide for c ontrol of the underlying  asset to be transferred  
to the lessee. When c ontrol transfers to the lessee, we c lassify the lease as a  financ ing 
lease. All other leases a re rec orded as opera ting  leases. Effec tive January 1, 2019, for 
a ll leases with an initia l lease term in exc ess of twelve months, we rec ord  a  right-of-
use asset w ith a  c orrespond ing liab ility in our ba lanc e sheet. We have elec ted the 
p rac tic a l exped ient for a ll leases less than 12 months to not rec ord  a  ROU asset or 
c orrespond ing lease liab ility. Right-of-use assets rep resent our right to use an 
underlying  asset for the lease term and  lease liab ilities rep resent our ob liga tion to 
make lease payments arising  from the lease. Right-of-use assets and  lease liab ilities 
a re rec ognized a t c ommenc ement of the lease based on the p resent va lue of lease 
payments over the lease term. Right-of-use assets a re ad justed  for any lease 
payments made on or before c ommenc ement of the lease, less any lease inc entives 
rec eived. 
 
The lease liab ility rep resents future lease payments for lease and non-lease 
c omponents d isc ounted  for p resent va lue. Lease payments tha t may be inc luded  in 
the lease liab ility inc lude fixed payments, variab le lease payments tha t a re based on 
an index or ra te and payments for pena lties for termina ting  the lease if the lessee is 
reasonab ly c erta in to utilize a  termina tion option, among others. Certa in of our leases 
c onta in rent esc a la tion c lauses tha t a re spec ific a lly sta ted  in the lease and  these a re 
inc luded in the c a lc ula tion of the lease liab ility. Variab le lease payments for lease 
and non-lease c omponents whic h a re not based on an index or ra te a re exc luded  
from the c a lc ula tion of the lease liab ility and  a re rec ognized  in the sta tement of 
opera tions during the period  inc urred. 
 
We utilize d isc ount ra tes to determine the net p resent va lue of our gross lease 
ob liga tions when c a lc ula ting  the lease liab ility and  rela ted  ROU asset. In c ases in 
whic h the ra te imp lic it in the lease is read ily determinab le, we utilize tha t d isc ount ra te 
for purposes of the net p resent va lue c a lc ula tion. In most c ases, our lease agreements 
do not have a  d isc ount ra te tha t is read ily determinab le and therefore we utilize an 
estima te of our inc rementa l borrowing ra te. Our inc rementa l borrowing ra te is 
determined a t lease c ommenc ement or lease mod ific a tion and rep resents the ra te 
of interest we would  have to pay to borrow on a  c olla tera lized basis over a  simila r 
term an amount equa l to the lease payments in a  simila r ec onomic  environment.  For 
adop tion of the new standard , the ra te was determined  a t the adop tion da te. 
 
The lease term is determined  by taking into ac c ount the initia l period  as sta ted  in the 
lease c ontrac t and ad justed for any renewa l op tions tha t the c ompany is reasonab ly 
c erta in to exerc ise as well as any period  of time tha t the lessee has c ontrol of the 
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spac e before the sta ted  initia l term of the lease. If we determine tha t we a re 
reasonab ly c erta in to exerc ise a  termina tion op tion, the lease term is then ad justed 
to ac c ount for the expec ted  termina tion da te. 
 
Opera ting  lease expense is rec orded  as a  sing le expense rec ognized  on a  stra ight-
line basis over the lease term. Financ ing lease expense c onsists of interest expense on 
the financ ing lease liab ility and  amortiza tion of the right-of-use financ ing lease asset 
on a  stra ight-line basis over the lease term. 
 
New Accounting Pronouncements  
 
In June 2016, the FASB issued  ASU 2016-13, Measurement of Cred it Losses on Financ ia l 
Instruments, whic h rep lac es the c urrent inc urred  loss impa irment method  with a  new 
method  tha t reflec ts expec ted c red it losses. Subsequent to the issuanc e of ASC Top ic  
326, the FASB c larified  and  amended  guidanc e through severa l Ac c ounting Standard 
Upda tes; hereina fter the c ollec tion of c red it loss guidanc e is referred to as “ ASC Top ic  
326.” .These ASUs require financ ia l assets measured a t amortized c ost to be p resented 
a t the net amount to be c ollec ted, whic h may result in the Company rec ognizing  an 
impa irment a llowanc e equa l to its c urrent estima te of c red it losses for assets 
measured .  ASC Top ic  326 requires the Company to broaden the range of information 
utilized  in estima ting c red it losses, inc lud ing the c onsidera tion of forec asted and  other 
supportab le information to exp la in c red it loss estima tes. These ASUs a re effec tive for 
fisc a l years beg inning a fter Dec ember 15, 2019, and interim periods within those fisc a l 
yea rs. The guidanc e must be adop ted  using  a  mod ified  retrospec tive transition 
method  through a  c umula tive-effec t ad justment to reta ined earnings (defic it) in the 
period  of adop tion. We have adop ted this standard  effec tive January 1, 2020, and 
based on the insignific ant impac t of this ASU on our c ondensed c onsolida ted 
financ ia l sta tements, no ad justments to reta ined  earnings (defic it) were required  
upon adop tion of ASC Top ic  326.  
 
In August 2018, the FASB issued ASU 2018-15, Customer's Ac c ounting for 
Imp lementa tion Costs Inc urred  in a  Cloud Computing  Arrangement Tha t is a  Servic e 
Contrac t, whic h amends FASB ASC Sub top ic  350-40, Intang ib les-Goodwill and Other-
Interna l-Use Software. This ASU adds c erta in d isc losure requirements rela ted  to 
imp lementa tion c osts inc urred for interna l-use software and c loud  c omputing 
a rrangements. The amendment a ligns the requirements for c ap ita lizing  
imp lementa tion c osts inc urred  in a  hosting arrangement tha t is a  servic e c ontrac t w ith 
the requirements for c ap ita lizing  imp lementa tion c osts inc urred  to develop or ob ta in 
interna l-use software (and  hosting arrangements tha t inc lude an interna l-use software 
lic ense). This ASU is effec tive for fisc a l yea rs beg inning a fter Dec ember 15, 2019, and 
interim periods within those fisc a l yea rs. The amendments in this ASU should  be app lied  
either using a  retrospec tive or p rospec tive approac h. We have adop ted  this standard  
on January 1, 2020 prospec tively. The adop tion of this standard  d id  not have a  
signific ant impac t on our c onsolida ted financ ia l sta tements. 
 

 
2.   Cash and cash equivalents 

June 30, 2020 December 31, 2019

Cash and cash equivalents $9,667 $21,820 
Restric ted cash 1,295 1,153

$10,962 $22,973 
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As of June 30, 2020, and  Dec ember 31, 2019, c ash held  in foreign banks was $6,368 and 
$15,358, respec tively. 
 
As of June 30, 2020, and  Dec ember 31, 2019, letters of c red it in the amount of $735 and 
$985 were outstand ing under fac ilities w ith a  c ommerc ia l bank, and were c ash 
c olla tera lized in a  restric ted  ac c ount.   
 
 
3.  Inventories 
 

June 30, 2020 December 31, 2019

Raw materials $13,539 $15,841 
Work in process 53,180 59,036 
Finished products  30,964 24,944 

 
 $97,683 $99,821 
  

4.  Leases 
 
We have opera ting  and  financ e (formerly c ap ita l) leases p rimarily for rea l esta te, 
equipment and vehic les.  Our lease agreements do not c onta in any materia l residua l 
va lue guarantees or ma teria l restric tive c ovenants.  Right-of- use assets and  rela ted  
liab ilities a re rec orded on the ba lanc e sheet for leases with an initia l term in exc ess of 
twelve months 
 
     Right-of-use assets and  lease liab ilities a re as follows: 
 

June 30, 2020 December 31, 2019
Operating Leases:
   Right-of-use assets  $                        32,063  $                      34,062 
   Lease liabilit ies                            36,010                          37,850 

Financ ing Leases:
   Right-of-use assets (property, plant and equipment, net)                                 328                               572 
   Lease liabilit ies                                 329                               574  
 
Upon adop tion of the new lease standard  as of January 1, 2019, the Company rec lassed 
$1,358 of lease inc entive liab ility, $1,286 of deferred  rent liab ility and  $1,024 of lease 
restruc turing liab ility to ROU assets. 
 
The following is an ana lysis of leased  property under financ ing (formerly c ap ita l) leases 
by major c lasses as of June 30, 2020 and Dec ember 31, 2019.  
 

June 30, December 31,
2020 2019

Building and improvements $453 $453
Machinery and equipment 3,599 3,599
Less: Accumulated deprec iat ion (3,724) (3,480)

$328 $572
 

Add itiona l information with respec t to our opera ting  and  financ e leases as of June 30, 
2020 is p resented  below. 
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Operating Finance
Weighted average remaining lease term (years) 11.42 1.09
Weighted average discount rate 7.40% 5.88% 
 
 
 
Lease expense c onsists of the following: 
 

June 30, 2020 June 30, 2019

Operating lease rent expense 2,883$                          2,966$                         

Financ ing Leases:
   Amortization of right-of-use assets 225                               230                              
   Interest expense on lease liabilit ies 15                                 26                                

240$                             256$                            
 

 
Cash flow information rela ted  to leases is as follows: 
 

June 30, 2020 June 30, 2019

Cash Paid For Amounts Inc luded in the Measurement of Lease Liabilit ies:
   Cash used in operating activities (operating leases) 2,725$             3,941$             
   Cash used in operating activities (financ ing leases) 257                  263                  
   Cash used in financ ing activities (financ ing leases) -                      -                       

Supplemental Cash Flow Information:
   Right-of-use assets obtained in exchange for lease obligations (operating leases) 44$                  116$                
   Right-of-use assets obtained in exchange for lease obligations (financ ing leases) -                      -                       
   Re-measurement of lease liabilit ies -                      -                        

 
 
Ma turities of opera ting and financ ing lease liab ilities as of June 30, 2020 a re as follows: 
 
Year Operating Leases Financ ing Leases

Remaining 2020 2,734$                            257$                                
2021 5,469                              37                                    
2022 5,270                              45                                    
2023 4,995                              12                                    
2024 4,764                              -                                       
Thereafter 31,116                            -                                       
   Total lease payments 54,348                            351                                  
   Less: discounted interest (18,338)                           (22)                                   

36,010$                          329$                                
 

5.   Debt Obligations 
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June 30, 2020 December 31, 2019
Short-term debt:
        Bank term loan $256,707 $2,750
        Europe bank loans $1,586 $1,875
        Revolving credit fac ility 10,000 -                                 
        Restructured term loan -                                7,215                             
                Total short-term debt 268,293 11,840

Long-term debt:   
        Bank term loan, net of discount -$                              255,075
        Europe bank loans 189                               375
        Other 420 415
                Total long-term debt 609 255,865

                      Total debt $268,902 $267,705
 

Revolving  Cred it Fac ility 
 
On January 30, 2014, the Company entered  into an Amendment Agreement to the 
$25,000 Revolving Cred it Fac ility, together w ith an amended Loan Agreement, w ith 
Ic ahn Enterp rises Hold ings L.P.  Drawings under the amended  Revolving  Cred it Fac ility 
bear interest a t da ily three-month LIBOR p lus 2.0%.  The amended  Revolving  Cred it 
Fac ility a lso provides for an unused  line fee of 0.375% per annum. 
 
On June 30, 2019, the Company entered  into the Eleventh Amendment to the Loan 
and  Sec urity Agreement w ith Ic ahn Enterprises L.P., extend ing the maturity da te of 
the Revolving  Cred it Fac ility from January 30, 2020 to January 30, 2021 and  amend ing 
the maximum revolver amount to $45,000.   
 
Indeb tedness under the amended Revolving  Cred it Fac ility is sec ured by liens on 
substantia lly a ll of the Company’s domestic  and  Mexic an assets, w ith liens on (i) 
ac c ounts, inventory, loc kboxes, deposit ac c ounts and investment p roperty (the “ ABL 
Priority Colla tera l’ ) to be c ontrac tua lly senior to the liens sec uring the Term Loan (as 
herea fter defined ) pursuant to an interc red itor agreement, (ii) rea l p roperty, fixtures 
and  improvements thereon, equipment and  proc eeds thereof (the “ Fixed  Asset 
Priority Colla tera l” ), to be c ontrac tua lly subord ina te to the liens sec uring  the Term 
Loan pursuant to suc h interc red itor agreement, and (iii) a ll other assets, to be 
c ontrac tua lly pari passu with the liens sec uring  the Term Loan pursuant to suc h 
interc red itor agreement.  Our future d irec t or ind irec t ma teria l domestic  subsid ia ries 
a re required  to guarantee the ob liga tions under the amended Revolving Cred it 
Agreement, and to p rovide sec urity by liens on their assets as desc ribed  above. 
 
The amended Revolving  Cred it Fac ility c onta ins various c ovenants whic h restric t the 
Company’s ab ility to, among other things, inc ur indeb tedness, c rea te liens on our 
assets, make investments, enter into merger, c onsolida tion or ac quisition transac tions, 
d ispose of assets (other than in the ord inary c ourse of business), make c erta in 
restric ted  payments, enter into sa le and leasebac k transac tions and transac tions with 
a ffilia tes, in eac h c ase sub jec t to permitted  exc ep tions. The amended Revolving 
Cred it Fac ility a lso requires tha t we c omp ly with c erta in financ ia l c ovenants, inc lud ing 
meeting  a  minimum EBITDA requirement and  limita tions on c ap ita l expend itures, in 
the event our usage of the Revolving Cred it Fac ility exc eeds 90% of the fac ility 
amount.  The Company is in c omp lianc e with the Revolving Cred it Fac ility c ovenants 
as of June 30, 2020.  The amended Revolving Cred it Fac ility had borrowings of $10,000 
as of June 30, 2020 and  no borrowings as of Dec ember 31, 2019.     
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In its foreign opera tions, the Company has unsec ured lines of c red it with va rious banks 
p rovid ing  approxima tely $5,500 of ava ilab ility.  There were no borrowings under the 
lines of c red it a t June 30, 2020 and Dec ember 31, 2019.   
 
Term Loan Fac ility 
 
On January 30, 2014, the Company entered into a  Cred it Agreement w ith UBS AG, 
Stamford  Branc h (“ UBS” ), as Administra tive Agent and  Colla tera l Agent, and  the 
Lenders parties thereto, p rovid ing  for a  $275,000 senior sec ured c ovenant lite term 
loan fac ility (“ Term Loan” ).  The Term Loan bears interest a t a  LIBOR Ra te p lus 3.25% 
(with the LIBOR Ra te c a rrying  a  1.00% floor or a t a  Base Ra te equa l to the sum of (1) 
the grea test of (a ) the Prime Ra te, (b ) the Federa l Funds Effec tive Rate p lus 0.50%, (c ) 
one-month LIBOR p lus 1.0%, or (d ) 2.0%, p lus (2) 2.25%).  As of June 30, 2020, the interest 
ra te was 4.25% on the Term Loan.  The Term Loan has a  c ontrac tua l ob liga tion to 
repay 1% annua lly tha t has been c lassified  as short-term deb t.  The maturity da te on 
the Term Loan is January 30, 2021.  The Term Loan is sub jec t to c erta in add itiona l 
manda tory prepayments upon asset sa les, inc urrenc e of indeb tedness not otherwise 
permitted , and  based  upon a  perc entage of exc ess c ash flow.  Prepayments on the 
Term Loan may be made a t any time, sub jec t to a  p repayment p remium of 1% for 
c erta in p repayments during  the first six months of the term. 
 
Indeb tedness under the Term Loan is sec ured  by liens on substantia lly a ll of the 
Company’s domestic  and Mexic an assets, w ith liens on (i) the Fixed Asset Priority 
Colla tera l, to be c ontrac tua lly senior to the liens sec uring the Revolving  Cred it Fac ility 
pursuant to the interc red itor agreement, (ii) the ABL Priority Colla tera l, to be 
c ontrac tua lly subord ina te to the liens sec uring  the Revolving  Cred it Fac ility pursuant 
to the interc red itor agreement, and  (iii) a ll other assets, to be c ontrac tua lly pa ri passu 
with the liens sec uring  the Revolving  Cred it Fac ility pursuant to the interc red itor 
agreement.  Our future d irec t or ind irec t materia l domestic  subsid ia ries a re required  
to guarantee the ob liga tions under the Term Loan, and  to p rovide sec urity by liens on 
their assets as desc ribed  above. 
 
Restruc tured  Term Loan  
 
On Dec ember 30, 2016, the Company entered into a  Share and  Asset Purc hase 
Agreement (“ SAPA” ) to purc hase a ll of the shares in CT Casings Beteiligungs GmbH 
(“ Wa lsroder” ) and c erta in assets of Poly-c lip  Systems LLC.  As part of the c onsidera tion 
for the purc hase, a  former Seller sha reholder loan was restruc tured  and rema ined 
outstand ing a t the January 10, 2017 c losing in the orig ina l amount of EUR 8,111 or 
$9,257.  The Restruc tured Term Loan was due for repayment as follows:  EUR 1,688 was 
pa id  on January 10, 2018; and the ba lanc e of EUR 6,423 was pa id  in full on January 
10, 2020.  The Restruc tured Term Loan bears no interest and was rec orded for a  book 
va lue of EUR 7,320 using  an imputed interest ra te of 4%.  

Europe Bank Loan 

On July 18, 2018, the Frenc h a ffilia te of the Company entered  into a  Term Loan 
Agreement w ith Cred it Industriel Et Commerc ia l (“ CIC” ), p rovid ing for a  €2,000 term 
loan (“ CIC Term Loan” ).  The CIC Term Loan bears interest a t 0.70% with a  three year 
ma turity.  The CIC Term Loan has a  c ontrac tua l ob liga tion to repay 8.33% of fac e 
va lue of the loan on a  quarterly basis.  The maturity da te on the Term Loan is May 15, 
2021.  Prepayments on the CIC Term Loan a re permitted  with advanc e notic e of 30 
days.   
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On Dec ember 2, 2018, the Frenc h a ffilia te of the Company entered  into a  sec ond 
Term Loan Agreement w ith Cred it Industriel Et Commerc ia l (“ CIC” ), p rovid ing for a  
€2,000 term loan (“ CIC Term Loan” ).  The CIC Term Loan bears interest a t 0.75% with 
a  two year ma turity.  The CIC Term Loan has a  c ontrac tua l ob liga tion to repay 12.50% 
of fac e va lue of the loan on a  quarterly basis.  The maturity da te on the Term Loan is 
Oc tober 5, 2020.  Prepayments on the CIC Term Loan a re permitted  with advanc e 
notic e of 30 days.  
 
Deb t Ma turity 
 
     The aggrega te maturities of deb t (1) for eac h of the next five years a re: 
 

2020 (2) 2021 2022 2023 2024 Thereafter

Term Loan Fac ility  $       1,375  $   255,750  $            -       $            -       $            -    $                 -   
Revolving Loan                -           10,000 
Europe Bank Loan              933              842                -                  -                  -                       -   
Other                -                  -                  -                  -                  -   901 

 $       2,308  $   266,592  $            -    $            -    $            -    $              901 

 
(1) The aggrega te maturities of deb t rep resent amounts to be pa id  a t ma turity 

and  not the c urrent c arrying  va lue of the debt. 
 

(2) The amounts are for the rema inder of the c a lendar yea r. 
 
6.   Accrued Liabilities 
 

June 30, 2020 December 31, 2019

Compensation and employee benefits $14,561 $7,597 
Taxes payable 16,953 15,887 
Accrued volume and sales rebates 2,877 5,107 
Accrued interest payable 30 14 
Restructuring reserve 4,608 10,217 
Other 3,156 5,857 

$42,185 $44,679 
 

 
 
 
 
7.  Goodwill and Intangible Assets, net 
 
The Company c urrently has $3,350 of goodwill w ith no impa irment. 
 
Goodwill c onsists of the following: 
 

June 30, 2020 December 31, 2019

Beginning balance $3,376 $3,428 
   Translation (26) (52)
Gross carrying amount  

$3,350 $3,376 
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Intang ib le assets, net c onsists of the following: 
 

Gross 
Carrying 

Value
Accumulated 
Amortization

Net Carrying 
Value

Definite live intangible assets:    

     Customer relationships $19,641 ($3,457) $16,184 
     Technologies 2,347 (646) 1,701 
     Patents/Trademarks 9,657 (6,060) 3,597 
     In-place leases 204 (50) 154 
 $31,849  ($10,213) $21,636 

June 30, 2020

 
 

Gross 
Carrying 

Value
Accumulated 
Amortization

Net Carrying 
Value

Definite live intangible assets:    
     Customer relationships $19,704 ($2,955) $16,749 
     Technologies 2,357 (494) 1,863 
     Patents/Trademarks 9,626 (5,927) 3,699 
     In-place leases 204 (44) 160 
 $31,891  ($9,420) $22,471 

December 31, 2019

 
 
Amortiza tion expense assoc ia ted with definite-lived intang ib le assets was $793 and  $801 
for the six months eneded June 30, 2020 and  June 30, 2019, respec tively. We utilize the 
stra ight-line method of amortiza tion, rec ognized  over the estima ted  useful lives of the 
assets. 

 
The estima ted  future amortiza tion expense for our definite-lived intang ib le assets is as 
follows: 
 

2020 $807 
2021 1,615 
2022 1,615 
2023 1,615 
2024 1,615 
Total thereafter 14,369 
Total amortization $21,636 

 
 
8.  Income Taxes 
       
For the six months ended  June 30, 2020, an inc ome tax expense of $1,975 was rec ognized 
on the inc ome before inc ome taxes of $951 c ompared to inc ome tax benefit of $(1,411)  
for the six months ended  June 30, 2019. The p rojec ted 2020 effec tive inc ome tax ra te is 
c a lc ula ted a t 26.1% c ompared to (44.6%) for 2019.  The 2020 tax expense is higher than 
p retax book inc ome due to the exc lusion of the pretax book loss in Brazil and Poland  in 
the effec tive tax ra te due to the va lua tion a llowanc e aga inst the net opera ting  losses. . 
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Approxima tely $17,400 of the tota l g ross unrec ognized  tax benefits represents the 
amount tha t, if rec ognized , would  a ffec t the effec tive inc ome tax ra te in future periods.  
The Company and  its subsid ia ries are sub jec t to U.S. federa l inc ome tax as well as inc ome 
tax of multip le sta te and  foreign jurisd ic tions. The Company has substantia lly c onc luded 
a ll U.S. federa l inc ome tax matters for yea rs through 2015.  Substantia lly a ll ma teria l sta te 
and  loc a l and  foreign inc ome tax matters have been c onc luded  for years through 2012.  
Based on the exp ira tion of the sta tute of limita tions for c erta in jurisd ic tions, it is reasonab ly 
possib le tha t the unrec ognized tax benefits w ill dec rease in the next twelve months by 
approxima tely $300.   
 
A va lua tion a llowanc e is p rovided when it is more likely than not tha t some portion or a ll 
of the net deferred tax assets w ill not be rea lized . Management believes tha t it is more 
likely than not tha t its net deferred  tax assets w ill be rea lized  based  on the weight of 
positive evidenc e and  future inc ome. 
   
9.  Retirement Plans 
 
The Company has c ontributed $736 pension benefits in the U.S. during  the period  ended 
June 30, 2020. 
 
The Company and its subsid ia ries have defined  c ontribution and defined benefit p lans 
va rying by c ountry and  subsid ia ry. 
 

U.S. Pension Benefits Non U.S. Pension Benefits
3 Months 3 Months 3 Months 3 Months

Ended Ended Ended Ended
June 30 June 30 June 30 June 30

 2020 2019 2020 2019

Component of net period benefit  cost
Service cost  -$                 -$                 $96 $104
Interest cost  1,054 1,295 75 110
Expected return on plan assets  (1,295) (1,077) (8) (10)
Amortization of prior service cost  -                   -                   2                      3                      
Amortization of actuarial loss  256 321 11                    12                    

15$                  539$                $176 $219

 
 

U.S. Pension Benefits Non U.S. Pension Benefits
6 Months 6 Months 6 Months 6 Months

Ended Ended Ended Ended
June 30 June 30 June 30 June 30

 2020 2019 2020 2019

Component of net period benefit  cost
Service cost  -$                 -$                 $193 $207

Interest cost  2,109               2,591 149 219

Expected return on plan assets  (2,590)              (2,155) (16) (20)

Amortization of prior service cost  -                   -                   5                      6                      

Amortization of actuarial loss  513                  642 23                    24                    
32$                  1,078$             $354 $436
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All c omponenets of net period  benefit c ost exc ep t for servic e c ost a re rec orded  in Other 
Expense in the Consolida ted Sta tement of Opera tions. 
 
 
10. Contingencies 
 
The Company from time to time is involved in va rious other lega l p roc eed ings, none of 
whic h are expec ted to have a  materia l adverse effec t upon results of opera tions, c ash 
flows or financ ia l c ond ition. 
 
11.  Stock-based compensation (Dollars in Thousands, except Per Share Amount) 
 
Stoc k-based c ompensa tion c ost is measured a t the grant da te based  on fa ir va lue of 
the award  and  is rec ognized  as an expense on a  stra ight-line basis over the requisite 
servic e period , whic h is the vesting  period .  Inc luded in net inc ome is non-c ash 
c ompensa tion expense of $0 for the six months ended June 30, 2020 and $112 for the six 
months ended June 30, 2019.   
 
The fa ir va lues of the op tions granted during 2013 were estima ted on the da te of grant 
using  the b inomia l op tion pric ing model. The assumptions used and the estima ted fa ir 
va lues are as follows: 
 

2013
Expected term 10 years
Expected stock volatility 17.33%
Risk-free interest rate 1.75%
Expected forfeiture rate 0.00%
Fair value per option $0.51  
 
In Dec ember 2016, the Company granted  non-qua lified  stoc k op tions to its former Chief 
Exec utive Offic er for the purc hase of 600,000 shares of its c ommon stoc k under an 
emp loyment agreement. Op tions were granted  a t the fa ir market va lue a t da te of g rant 
and  will vest one third  eac h on Dec ember 31, 2017, Dec ember 31, 2018 and  Dec ember 
31, 2019. As a  result of the termina tion of the Chief Exec utive Offic er on Oc tober 3, 2019, 
the stoc k op tions granted  exp ired  a t the c ommenc ement of business on tha t da te 
pursuant to the terms of the stoc k op tion p lan.  Stoc k op tion expense rec ognized  in 2019 
for this grant was reversed in Oc tober 2019. 
 
In April 2013, the Company granted non-qua lified  stoc k op tions to its c urrent Chief 
Administra tive Offic er for the purc hase of 325,000 shares of its c ommon stoc k under an 
emp loyment agreement. Op tions were granted  a t the fa ir market va lue a t da te of 
g rant and are fully vested .  The op tions for the Chief Administra tive Offic er exp ire on 
April 16, 2023. 
 
The Company's outstand ing op tions were: 

Shares Under  Weighted Average 
Option Exerc ise Price

Outstanding, December 31, 2019 325,000 $8.00
Granted -                          -                          
Exerc ised -                          -                          
Forfeited -                          -                          
Outstanding, June 30, 2020 325,000 $8.00
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Vested  and  exerc isab le op tions as of June 30, 2020 were 325,000 with a  weighted 
average share p ric e of $8.00. 
 
12. Fair Value Measures 
 
U.S. GAAP requires enhanc ed d isc losures about investments and  non-rec urring non-
financ ia l assets and  non-financ ia l liab ilities tha t a re measured and  reported  a t fa ir va lue 
and  has estab lished  a  hiera rc ha l d isc losure framework tha t p rioritizes and  ranks the level 
of market p ric e observab ility used  in measuring  investments or non-financ ia l assets and 
liab ilities a t fa ir va lue. Market p ric e observab ility is impac ted  by a  number of fac tors, 
inc lud ing  the type of investment and  the c harac teristic s spec ific  to the investment. 
Investments with read ily ava ilab le ac tive quoted  pric es or for whic h fa ir va lue c an be 
measured  from ac tively quoted p ric es genera lly w ill have a  higher degree of market 
p ric e observab ility and a  lesser degree of judgment used  in measuring  fa ir va lue. 
Investments and non-financ ia l assets and / or liab ilities measured and  reported  a t fa ir 
va lue a re c lassified  and  d isc losed in one of the following c a tegories: 
 
Level 1 - Quoted p ric es a re ava ilab le in ac tive markets for identic a l investments as of the 
reporting  da te. The types of investments inc luded  in Level 1 inc lude listed  equities and 
listed  deriva tives. We do not ad just the quoted  pric e for these investments, even in 
situa tions where we hold  a  la rge position. 
 
Level 2 - Pric ing inputs a re other than quoted pric es in ac tive markets, whic h are either 
d irec tly or ind irec tly observab le as of the reporting  da te, and  fa ir va lue is determined 
through the use of models or other va lua tion methodolog ies. Investments tha t a re 
genera lly inc luded  in this c a tegory inc lude c orpora te bonds and  loans, less liquid  and 
restric ted  equity sec urities and  c erta in over-the-c ounter deriva tives. The inputs and 
assumptions of our Level 2 investments a re derived from market observab le sourc es 
inc lud ing  reported  trades, b roker/ dea ler quotes and other pertinent da ta . 
 
Level 3 - Pric ing  inputs a re unobservab le for the investment and  non-financ ia l asset 
and / or liab ility and  inc lude situa tions where there is little, if any, market ac tivity for the 
investment or non-financ ia l asset and / or liab ility. The inputs into the determina tion of fa ir 
va lue require signific ant management judgment or estima tion. Fa ir va lue is determined 
using c omparab le market transac tions and other va lua tion methodolog ies, ad justed as 
appropria te for liquid ity, c red it, market and / or other risk fac tors. 
 
In c erta in c ases, the inputs used  to measure fa ir va lue may fa ll into d ifferent levels of the 
fa ir va lue hierarc hy. In suc h c ases, an investment's level w ithin the fa ir va lue hierarc hy is 
based  on the lowest level of input tha t is signific ant to the fa ir va lue measurement. Our 
assessment of the signific anc e of a  pa rtic ula r input to the fa ir va lue measurement in its 
entirety requires judgment and c onsidera tion of fac tors spec ific  to the investment. 
Signific ant transfers, if any, between the levels w ithin the fa ir va lue hierarc hy a re 
rec ognized a t the beg inning of the reporting  period  when c hanges in c irc umstanc es 
require suc h transfers. 
 
13. Related-Party Transactions 
 
As of June 30, 2020 and  Dec ember 31, 2019, Ic ahn Enterp rises L.P. owned  approxima tely 
78.6% of our outstand ing c ommon stoc k.   
 
Insight Portfolio Group LLC (“ Insight Portfolio Group” ) is an entity formed and c ontrolled  
by Mr. Ic ahn in order to maximize the potentia l buying power of a  group of entities w ith 
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whic h Mr. Ic ahn has a  rela tionship  in negotia ting  with a  wide range of supp liers of goods, 
servic es and tang ib le and  intang ib le p roperty a t negotia ted  ra tes.  

 
On January 1, 2013, Viskase ac quired  a  minority equity interest in Insight Portfolio Group 
and  agreed to pay a  portion of Insight Portfolio Group ’s opera ting expenses, whic h was 
approxima tely $189 for the year ended  2019 and  none for 2020. 
 
In Dec ember 2019, Insight advised us tha t it was shutting down its servic es effec tive 
January 1, 2020.  Supp lier c ontrac ts c oord ina ted through Insight w ill rema in in effec t 
through their ind ividua l terms.  Effec tive February 10, 2020, the Company withd rew as a  
member of Insight and assigned  its interests in Insight to another Delaware limited  liab ility 
c ompany. 

 
Ic ahn Enterp rises L.P. was the lender on the Company’s Revolving Cred it Fac ility as of 
June 30, 2020. The Company pa id  Ic ahn Enterprises L.P. servic e, c ommitment fees and 
interest of $185 and  $67 for the six months ended  June 30, 2020 and June 30, 2019.   
 
 
14.   Business Segment Information and Geographic Area Information 

 
The Company p rimarily manufac tures and  sells c ellulosic  food  c asings as its sole business 
segment. The Company’s opera tions a re viewed  in geographic  reg ions of North 
Americ a , South Americ a , Europe and Asia . Interc ompany sa les and  c harges (inc lud ing 
roya lties) have been reflec ted as approp ria te in the following information. Certa in items 
a re ma inta ined a t the Company’s c orpora te headquarters and  are not a lloc a ted 
geographic a lly. They inc lude most of the Company’s deb t and rela ted  interest expense 
and  inc ome tax benefits. 
 
Reporting  Segment Information: 
 

3 Months Ended 3 Months Ended 6 Months Ended 6 Months Ended
June 30, 2020 June 30, 2019 June 30, 2020 June 30, 2019

Net sales by region
North America $53,435 $50,986 $104,149 $99,079
South America 11,751 9,828 22,521 19,997
Europe 42,528 42,179 83,600 84,869
Asia 12,471 11,547 21,620 22,224
Other and eliminations (17,033) (17,659) (30,260) (34,293)

$103,152 $96,881 $201,630 $191,876

3 Months Ended 3 Months Ended 6 Months Ended 6 Months Ended

June 30, 2020 June 30, 2019 June 30, 2020 June 30, 2019
Operating income 
North America $4,349 $5,103 $9,464 $7,889
South America 1,466 341 1,466 (757)
Europe 1,798 652 2,787 (5,820)
Asia 2,128 2,143 3,613 3,694

$9,741 $8,239 $17,330 $5,006
$9,741 $5,006 $17,330 $5,006
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June 30, 2020 December 31, 2019
Identifiable assets
North America $205,778 $211,723
South America 58,839 58,422
Europe 193,215 194,732
Asia 45,269 48,010

$503,101 $512,887

 
 

3 Months Ended 3 Months Ended 6 Months Ended 6 Months Ended
June 30, 2020 June 30, 2019 June 30, 2020 June 30, 2019

Net Sales from operations 
by country

United States $31,400 $31,607 $62,843 $60,937
Brazil 5,405 5,357 10,844 10,684
Italy 5,561 5,814 11,446 11,080
Philippines 6,462 4,912 11,238 9,537
Germany 5,711 6,302 12,592 13,135
France 2,548 3,273 5,744 6,343
Poland 2,206 1,857 4,627 3,981
Other international 43,859 37,759 82,296 76,179

$103,152 $96,881 $201,630 $191,876

 
 
15. Changes in Accumulated Other Comprehensive Loss 
 

 

Accrued 
Employee 

Benefits
Translation 

Adjustments Total
Balance at December 31, 2019 ($41,313) ($36,122) ($77,435)
Other comprehensive (loss) before
    rec lassifications                       (43) (122) (165)
Reclassifications from accumulated other  
    comprehensive loss to earnings 541 -                      541

Balance at June 30, 2020 ($40,815) ($36,244) ($77,059)

 
 

Amounts Reclassified 
from Accumulated 

Other Comprehensive 
Loss 

Affected Line Items in the 
Consolidation Statement of 

Operations and 
Comprehensive Loss

Accrued Employee Benefits
     Amortization of net actuarial loss 541 Other Income/Expense

$541

 
16. Restructuring Charges   
 
During the year ended  Dec ember 31, 2019, the Company rec ognized  a  restruc turing 
expense in our European segment of $9,224, whic h we believe is our fina l approved 
restruc turing p lans.  The c osts rela te to a  restruc turing  of its Frenc h and  German subsid ia ry 
opera tions to sa feguard  the Company’s c ompetitive environment in the European 
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market.  The p lan will involve the involunta ry termina tion of approxima tely 150 
emp loyees, the c losure of our European sa les offic e and reloc a tion of part of our finishing 
opera tion.   The Company has a lso opened  a  European shared servic e c enter w ith the 
c onsolida tion of c orpora te jobs in this market.     
 
The following tab le p rovides deta ils of our restruc turing provisions. 

June 30, 2020 December 31, 2019

Beginning balance $10,217 $9,515 
   Provision                                       -                                   9,224 
   Payments                               (5,575)                               (7,778)
   ASC 842 adoption                                       -                                    (310)
   Translation                                    (34)                                  (434)
Ending balance $4,608 $10,217 

 
17. Variable Interest Entity 
 
The Company holds a  va riab le interest in a  joint venture for whic h the Company is the 
p rimary benefic ia ry. The joint venture, VE Netting , LLC, is a  manufac turing , marketing  and 
selling  c ompany of high qua lity netting  solutions for the mea t and poultry industry.   VE 
Netting , LLC is a  Delaware limited  liab ility c ompany with its p rinc ipa l p lac e of business in 
Lombard , IL.  The netting  p roduc t w ill be manufac tured under agreement by Viskase’s 
a ffilia te loc a ted in Monterrey, Mexic o.  
 
As the primary benefic ia ry of the va riab le interest entity (VIE), the VIEs’  assets, liab ilities, 
and  results of opera tions a re inc luded in the Company’s c onsolida ted  financ ia l 
sta tements as of, and for the period  ended, June 30, 2020 and Dec ember 31, 2019. The 
other equity holders’  interests a re reflec ted  in “ Net loss a ttributab le to nonc ontrolling 
interests”  in the Consolida ted  Sta tements of Opera tions and  “ Nonc ontrolling  interests”  in 
the Consolida ted Ba lanc e Sheets.  
 
The following tab le summarizes the c arrying amount of the VIEs’  assets and liab ilities 
inc luded in the Company’s Consolida ted Ba lanc e Sheets a t June 30, 2020 and 
Dec ember 31, 2019: 
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June 30, 2020 December 31, 2019
ASSETS   
Current assets:
   Cash and cash equivalents $71 $14
   Receivables, net 151 139
   Inventories 254 211
   Other current assets 241 148

Property, plant and equipment 1,237 1,237
Less: Accumulated deprec iation (321) (260)
   Property, plant and equipment,net 916 977

Deferred tax asset 115 115
Other assets 27 26

Total Assets $1,775 $1,630

LIABILITIES AND STOCKHOLDERS' EQUITY
Current liabilit ies 179 634

Total Liabilites 179 634

Paid in capital 2,931 2,181
Retained earnings (1,335) (1,185)
Total Stockholder Equity 1,596 996
Total Liabilit ies and Stockholders' Equity $1,775 $1,630

 
 
All assets in the above tab le c an only be used  to settle ob liga tions of the c onsolida ted 
VIE. Liab ilities a re nonrec ourse ob liga tions. Amounts p resented  in the tab le above are 
ad justed for interc ompany elimina tions. 
 
The following tab le summarizes the Sta tement of Opera tions of the VIE inc luded  in the 
Company’s Consolida ted  Sta tement of Opera tions for the period  ended June 30, 2020 
and  June 30, 2019. 
 

June 30, 2020 June 30, 2019
Net sales $330 $118
Cost of sales 336 157
Gross margin (6) (39)

Selling, general and administrative 122 117

Operating loss (128) (156)

Other expense (income) 23 (32)                            
Loss before income taxes (151) (124)
 
Income tax benefit -                                 -                             

Net loss ($151) ($124)
 

18.  Going Concern 
  
The Company’s financ ia l sta tements are p repared using ac c ounting p rinc ip les genera lly 
ac c ep ted  in the United  Sta tes of Americ a  app lic ab le to a  going c onc ern whic h 
c ontemp la tes the rea liza tion of assets and liquida tion of liab ilities in the norma l c ourse of 
business.  While the Company has suffic ient opera ting inc ome to fund  norma l opera tions, 
the ab ility of the Company to c ontinue as a  going c onc ern is dependent on the 
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Company ob ta ining  adequa te refinanc ing of its Term B loan before its ma turity in January 
2021. 
  
In order to c ontinue as a  going c onc ern, the Company will need, among other things, 
add itiona l c ap ita l resourc es. Management’ s p lan to ob ta in suc h resourc es for the 
Company inc lude trad itiona l financ ing, suc h as loans; sa les of equity instruments; and 
ob ta ining  c ap ita l from signific ant stoc kholders suffic ient to meet its deb t ob liga tions.   
 
Most rec ently, from the beg inning of 2020, the g loba l spread  of a  novel c oronavirus 
pandemic , a lso known as COVID-19, has delayed  the proposed refinanc ing a rranged by 
the Company.  We fully expec t the refinanc ing will be c omp leted  before the maturity of 
our Term B fac ility.  However, there is no assuranc e tha t the Company will be ab le to 
ob ta in suffic ient add itiona l funds to refinanc e these maturities oc c urring  within 12 months 
of the da te of the issuanc e of our financ ia ls or tha t suc h funds, if ava ilab le, w ill be 
ob ta inab le on terms sa tisfac tory to the Company, and  therefore substantia l doub t exists 
about the Company’s ab ility to c ontinue as a  going c onc ern. 
 
The ac c ompanying financ ia l sta tements have been p repared assuming tha t the 
Company will c ontinue as a  going c onc ern, whic h c ontemp la tes the rea liza tion of assets 
and  the liquida tion of liab ilities in the norma l c ourse of business. 
 
19. Subsequent Events 
 
Viskase eva lua ted its June 30, 2020 c onsolida ted financ ia l sta tements for subsequent 
events through August15, 2020, the da te the c onsolida ted financ ia l sta tements were 
ava ilab le to be issued.  
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MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION 
AND RESULTS OF OPERATIONS 
 
Company Overview  
 
The Company opera tes in the c asing  p roduc t segment of the food  industry.  Viskase is a 
worldwide leader in the p roduc tion and sa le of c ellulosic , fib rous and  p lastic  c asings for 
the proc essed mea t and  poultry industry.  Viskase c urrently opera tes ten manufac turing 
fac ilities throughout North Americ a , Europe, South Americ a  and Asia .  Viskase p rovides 
va lue-added  support servic es rela ting to these produc ts for some of the world 's la rgest 
g loba l c onsumer produc ts c ompanies.  Viskase is one of the two la rgest worldwide 
p roduc ers of non-ed ib le c ellulosic  c asings for p roc essed  mea ts and  one of the three 
la rgest manufac turers of non-ed ib le fib rous c asings. 
 
Our net sa les are driven by c onsumer demand  for mea t p roduc ts and the level of 
demand for c asings by proc essed mea t manufac turers, as well as the average selling  
p ric es of our c asings. Spec ific a lly, demand  for our c asings is dependent on popula tion 
growth, overa ll c onsumption of p roc essed  mea ts and  the types of mea t p roduc ts 
purc hased by c onsumers. Average selling  p ric es are dependent on overa ll supp ly and 
demand for c asings and  our p roduc t mix. 
 
Our c ellulose, fib rous and  p lastic  c asing  extrusion opera tions are c ap ita l-intensive and 
a re c harac terized  by high fixed  c osts. Our finishing  opera tions a re labor intensive. The 
industry’ s opera ting results have historic a lly been sensitive to the g loba l ba lanc e of 
c apac ity and  demand . The industry’ s extrusion fac ilities p roduc e c asings under a  timed 
c hemic a l p roc ess and opera te c ontinuously. 
 
Our c ontribution marg in varies with c hanges in selling  p ric e, input ma teria l c osts, labor 
c osts and manufac turing  effic ienc ies. The tota l c ontribution marg in inc reases as demand 
for our c asings inc reases. Our financ ia l results benefit from inc reased  volume bec ause 
we do not have to inc rease our fixed c ost struc ture in proportion to inc reases in demand . 
For c erta in p roduc ts, we opera te a t near c apac ity in our existing fac ilities. We regula rly 
eva lua te our c apac ity and p rojec ted market demand .  We believe the c urrent and 
p lanned c ellulosic  produc tion c apac ity in our industry is in ba lanc e with g loba l demand . 
 
Comparison of Results of Opera tions for Fisc a l Quarters Ended June 30, 2020 and  2019. 
 
The following d isc ussion c ompares the results of opera tions for the fisc a l quarter ended 
June 30, 2020 to the results of opera tions for the fisc a l quarter ended  June 30, 2019 
 
We have provided the tab le below in order to fac ilita te an understand ing of this 
d isc ussion.  
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3 Months 3 Months
Ended Ended
June % Change June 

30,  2020 over 2018 30,  2019

NET SALES $103.2 6.5% $96.9

Cost of sales 81.1 8.0% 75.1

Selling, general and administrat ive 11.9 -7.0% 12.8
Amortization of intangibles 0.4 -20.0% 0.5                   
Restructing expense -                   NM 0.3                   

OPERATING INCOME 9.8 19.5% 8.2

Interest expense, net of income 3.3 -21.4% 4.2
Other expense (income), net 2.5 NM (0.8)                  
Income tax expense 1.5                   -21.1% 1.9                   

NET INCOME $2.5 -13.8% $2.9
 

NM= Not meaningful when c omparing positive to nega tive numbers or to zero. 
 
Three Months Ended  June 30, 2020 Versus Three Months Ended June 30, 2019 
 
Net Sa les.  Our net sa les for the six months ended  June 30, 2020 were $103.2 million, whic h 
represents an inc rease of $6.3 million or 6.5% from the prior yea r period . Net sa les 
inc reased $4.9 million from volume and $2.4 million due to pric e and mix, offset by a  
dec rease $1.0 million due to foreign c urrenc y transla tion. 
 
Cost of Sa les.  Cost of sa les for for the three months ended  June 30, 2020 inc reased  8.0% 
from the c omparab le p rior year period . The inc rease is due to higher sa les volume. 
 
Selling , Genera l and Administra tive Expenses.  We dec reased  selling , genera l and 
administra tive expenses from $12.8 million for the three months ended  June 30, 2019 to 
$11.9 million in 2020. The dec rease is ma inly due to lower c osts w ith the restruc turing  p lan. 
 
Amortiza tion of Intangib les.  The Company inc urred  an expense of $0.4 million on the 
amortiza tion of  intang ib les rec ognized  with the ac quisitions. 
 
Restruc turing Expense.  Restruc turing expense of $0.3 million during the first three months 
of 2019 resulted  from the p lanned pa rtia l reloc a tion of our manufac turing  opera tion in 
Thaon, Franc e and  a  downsizing of our fac ilitiy in Bomlitz, Germany. The p lan involved  the 
involunta ry termina tion of approxima tely 150 emp loyees. The Company antic ipa tes an 
annua l savings of $10.0 million per yea r when the p lan is fully imp lemented. 
  
Opera ting  Inc ome.  Opera ting  inc ome for the three months ended  June 30, 2020 was 
$9.8 million, representing  an inc rease of $1.6 million from the same period  in 2019. The 
inc rease in opera ting  inc ome was p rimarily due to lower selling , genera l and 
administra tive expenses.  
 
Interest Expense.  Interest expense, net of interest inc ome, for 2020 was $3.3 million, 
representing a  dec rease of $0.9 million c ompared to 2019. The dec rease is a  result of a  
lower interest ra te on our Term loan. 
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Other Expense.  Other expense for the three months end ing June 2020 was 
approxima tely $2.5 million, rep resenting  an inc rease of $3.3 million over 2019.  The 
inc rease is p rimarily due to foreign c urrenc y deva lua tion in Brazil. 
 
Inc ome Tax Provision.  During the three months ended June of 2020, an inc ome tax 
expense of $1.5 million was rec ognized  on the inc ome before inc ome taxes of $4.0 million 
c ompared  to inc ome tax expense of $1.9 million in 2019. The p rojec ted 2020 effec tive 
inc ome tax ra te is c a lc ula ted  a t (15.7)% c ompared to (44.6%)for 2019.  
 
Primarily as a  result of the fac tors d isc ussed above, net inc ome was $2.5 million 
c ompared  to net inc ome of $2.9 million for 2019. 
 
 
Comparison of Results of Opera tions for Six Months Ended June 30, 2020 and June 30, 
2019 
 
The following d isc ussion c ompares the results of opera tions for the fisc a l six months ended 
June 30, 2020 to the results of opera tions for the fisc a l six months ended June 30, 2019. 
We have provided the tab le below in order to fac ilita te an understand ing of this 
d isc ussion. 
 

6 Months 6 Months
Ended Ended
June % Change June 

30,  2020 over 2018 30,  2019

NET SALES $201.6 5.1% $191.9

Cost of sales 159.3 6.1% 150.2

Selling, general and administrat ive 24.2 -11.7% 27.4
Amortization of intangibles 0.8 0.0% 0.8                   
Asset impairment -                   NM 1.0                   
Restructing expense -                   NM 7.5                   

OPERATING INCOME 17.3 246.0% 5.0

Interest expense, net of income 7.0 -15.7% 8.3
Other expense, net 9.3 481.3% 1.6
Income tax (benefit) 2.0 NM (1.4)

NET INCOME (LOSS) ($1.0) -71.4% ($3.5)
 

Net Sa les. Our net sa les for the first six months of 2020 were $201.6 million, whic h rep resents 
an inc rease of $9.7 million, or 5.1%, from the c omparab le period  in 2019. Net sa les 
inc reased  $7.5 million from volume, $4.7 million due to pric e and mix, offset by $2.5 million 
due to foreign c urrenc y transla tion loss. 
 
Cost of Sa les. Cost of sa les for the first six months of 2020 inc reased 6.1%, or $9.1, million 
from the c omparab le p rior year first six months. The inc rease is due to higher sa les volume. 
 
Selling , Genera l and Administra tive Expenses. Selling , genera l and administra tive 
expenses dec reased $3.2 million for the first six months of 2020. The dec rease is ma inly 
due to savings from the restruc turing p lan. 
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Amortiza tion of Intangib les. The Company inc urred an expense of $0.8 million on the 
amortiza tion of intang ib les rec ognized  with the ac quisitions. 
 
Asset impa irment. The Company rec ognized  an asset impa irment of $1.0 million in 2019 
for older manufac turing  equipment taken out of servic e in our South Americ a  opera tion. 
 
Restruc turing Expense. Restruc turing expense of $7.5 million during the first six months of 
2019 resulted  from the p lanned partia l reloc a tion of our manufac turing opera tion in 
Thaon, Franc e and  a  downsizing  of our fac ility in Bomlitz, Germany. The p lan involved  the 
involunta ry termina tion of approxima tely 150 emp loyees. The Company antic ipa tes an 
annua l savings of $10.0 million per yea r when the p lan is fully imp lemented. 
 
Opera ting  Inc ome. The opera ting inc ome for the first six months of 2020 was $17.3 million, 
representing  an inc rease of $12.3 million from the prior yea r first six months. The inc rease 
in the opera ting inc ome resulted  p rimarily from restruc turing  events and  asset impa irment 
in 2019, p lus a  dec rease in selling , genera l and  administra tive expenses. 
 
Interest Expense. Interest expense, net of interest inc ome, for the first six months of 2020 
was $7.0 million, or a  dec rease of $1.3 c ompared to the p rior year period . The dec rease 
is due to a  dec rease in our interest ra te on our long term borrowings. 
 
Other Expense. Other expense of approximately $9.3 million for the first six months of 2020 
c onsists p rinc ipa lly of expense rela ted  to unrea lized  foreign c urrenc y transla tion.  
 
Inc ome Tax Provision. During 2020, an inc ome tax expense of $2.0 million was rec ognized  
on the inc ome before inc ome taxes of $1.0 million resulting  p rinc ipa lly from the inc ome 
tax expense on the results of opera tions by our p rofitab le subsid ia ries.  
 
Primarily as a  result of the fac tors d isc ussed above, our net loss for the first six months of 
2020 was $1.0 million c ompared to a  net loss of $3.5 million for the first six months of 2019. 
 
Liquidity and Capital Resources 
 
Cash and  c ash equiva lents dec reased  by $12.0 million for the six months ended  June 30, 
2020. Net c ash used in opera ting ac tivities was $8.2 million and net c ash used in investing 
ac tivities was $5.7 million. Net c ash p rovided  by financ ing ac tivities was $1.0 million.  Cash 
flows used  in opera ting  ac tivities were p rinc ipa lly a ttributab le to results from opera tions, 
offset by an inc rease in working c ap ita l. Our trade rec eivab les inc reased during 2020 due 
to strong market demand  on its reta il business due to the pandemic .  Cash flows used  in 
investing ac tivities were princ ipa lly a ttributab le to c ap ita l expend itures. Cash flows 
p rovided  by financ ing ac tivities princ ipa lly c onsisted  of revolver borrowings offset by deb t 
repayments under our Europe Bank Loan, Term Loan and Restruc tured  Term Loan.  
 
Our c ash held  in foreign banks was $6.4 million (aga inst a  tota l c ash ba lanc e of $11.0 
million) and  $15.4 million (aga inst a  tota l c ash ba lanc e of $23.0 million) as of June 30, 
2020 and  Dec ember 31, 2019, respec tively. Any c ash held  by our foreign subsid ia ries does 
not have a  signific ant impac t on our overa ll liquid ity, but if we fa il to genera te suffic ient 
c ash through our domestic  opera tions, our foreign opera tions c ould  be a  potentia l 
sourc e of liquid ity. 
  
As of June 30, 2020 the Company had working  c ap ita l defic it of approxima tely $101.7 
million inc lud ing  restric ted  c ash of $1.3 million, w ith add itiona l amounts ava ilab le under 
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its Revolving Cred it Fac ility.  The c hange in working  c ap ita l is due to the short term 
maturity of deb t d ic ussed  in Footnote 18. 
  
On November 14, 2007, the Company entered  into a  sec ured revolving  c red it fac ility 
(“ Revolving Cred it Fac ility” ), whic h has been subsequently amended. 
  
On January 30, 2014, the Company entered  into an Amendment Agreement to the 
Revolving Cred it Fac ility, together w ith an amended  Loan Agreement, w ith Ic ahn 
Enterprises Hold ings L.P. (“ IEH” ). Drawings under the amended Revolving  Cred it Fac ility 
bear interest a t da ily three month LIBOR p lus 2.0%. The amended Revolving  Cred it Fac ility 
a lso provides for an unused line fee of 0.375% per annum. 
 
On June 30, 2019, the Company entered  into the Eleventh Amendment to the Loan and 
Sec urity Agreement w ith Ic ahn Enterprises L.P., extend ing the maturity da te of the 
Revolving Cred it Fac ility from January 30, 2020 to January 30, 2021 and amend ing the 
maximum revolver amount to $45,000.   

 
Indeb tedness under the amended Revolving  Cred it Fac ility is sec ured by liens on 
substantia lly a ll of the Company’s domestic  and  Mexic an assets, w ith liens on 
(i) ac c ounts, inventory, loc kboxes, deposit ac c ounts and  investment property (the “ ABL 
Priority Colla tera l’ ) to be c ontrac tua lly senior to the liens sec uring  the Term Loan (as 
herea fter defined ) pursuant to an interc red itor agreement, (ii) rea l p roperty, fixtures and 
improvements thereon, equipment and proc eeds thereof (the “ Fixed  Asset Priority 
Colla tera l” ), to be c ontrac tua lly subord ina te to the liens sec uring the Term Loan pursuant 
to suc h interc red itor agreement, and (iii) a ll other assets, to be c ontrac tua lly pari passu 
with the liens sec uring  the Term Loan pursuant to suc h interc red itor agreement. Our future 
d irec t or ind irec t ma teria l domestic  subsid ia ries are required  to guarantee the ob liga tions 
under the amended  Revolving  Cred it Agreement, and to p rovide sec urity by liens on 
their assets as desc ribed  above. 
  
The amended Revolving  Cred it Fac ility c onta ins various c ovenants whic h restric t the 
Company’s ab ility to, among other things, inc ur indeb tedness, c rea te liens on our assets, 
make investments, enter into merger, c onsolida tion or ac quisition transac tions, d ispose 
of assets (other than in the ord ina ry c ourse of business), make c erta in restric ted  
payments, enter into sa le and  leasebac k transac tions and transac tions with a ffilia tes, in 
eac h c ase sub jec t to permitted  exc ep tions. The amended Revolving  Cred it Fac ility a lso 
requires tha t we c omply with c erta in financ ia l c ovenants, inc lud ing  meeting  a  minimum 
EBITDA requirement and  limita tions on c ap ita l expend itures, in the event our usage of the 
Revolving Cred it Fac ility exc eeds 90% of the fac ility amount. The Company is in 
c omp lianc e with the Revolving  Cred it Fac ility c ovenants as of June 30, 2020. 
  
The Company had $10 million of borrowings a t June 30, 2020 and  no borrowings as of 
Dec ember 31,2019.  We have an add itiona l $35.0 million of ava ilab ility under the 
amended  Revolving Cred it Fac ility as of June 30, 2020. 
  
In its foreign opera tions, the Company has unsec ured lines of c red it w ith various banks 
p rovid ing approxima tely $5.5 million of ava ilab ility. There were no borrowings under the 
lines of c red it a t June 30, 2020. 
  
On January 30, 2014, the Company entered  into a  Cred it Agreement w ith UBS AG, 
Stamford  Branc h (“ UBS” ), as Administra tive Agent and Colla tera l Agent, and the Lenders 
pa rties thereto, p rovid ing  for a  $275 million senior sec ured  c ovenant lite term loan fac ility 
(“ Term Loan” ).  The Term Loan bears interest a t a  LIBOR Ra te p lus 3.25% (with the LIBOR 



 

35 

Rate c a rrying  a  1.00% floor or a t a  Base Ra te equa l to the sum of (1) the grea test of (a ) the 
Prime Ra te, (b ) the Federa l Funds Effec tive Ra te p lus 0.50%, (c ) one-month LIBOR p lus 
1.0%, or (d ) 2.0%, p lus (2) 2.25%). As of June 30, 2020, the interest ra te was 4.25% on the 
Term Loan.  The Term Loan has a  c ontrac tua l ob liga tion to repay 1% per year and this 
amount is c arried  as short term deb t.  The Term Loan has a  ma turity da te of January 30, 
2021. The Term Loan is sub jec t to c erta in add itiona l manda tory prepayments upon asset 
sa les, inc urrenc e of indeb tedness not otherwise permitted , and  based upon a  
perc entage of exc ess c ash flow. Prepayments on the Term Loan may be made a t any 
time. 
  
Indeb tedness under the Term Loan is sec ured by liens on substantia lly a ll of the 
Company’s domestic  and Mexic an assets, w ith liens on (i) the Fixed  Asset Priority 
Colla tera l, to be c ontrac tua lly senior to the liens sec uring  the Revolving  Cred it Fac ility 
pursuant to the interc red itor agreement, (ii) the ABL Priority Colla tera l, to be c ontrac tua lly 
subord ina te to the liens sec uring the Revolving Cred it Fac ility pursuant to the interc red itor 
agreement, and (iii) a ll other assets, to be c ontrac tua lly pa ri passu with the liens sec uring 
the Revolving  Cred it Fac ility pursuant to the interc red itor agreement.  Our future d irec t 
or ind irec t ma teria l domestic  subsid ia ries a re required  to guarantee the ob liga tions under 
the Term Loan, and  to p rovide sec urity by liens on their assets as desc ribed  above. 
  
On Dec ember 30, 2016, the Company entered into a  Share and  Asset Purc hase 
Agreement to purc hase a ll of the shares in CT Casings Beteiligungs GmbH and  c erta in 
assets of Poly-c lip  Systems LLC.  As part of the c onsidera tion for the purc hase, a  former 
seller shareholder loan was restruc tured and rema ined  outstand ing a t the January 10, 
2017 c losing in the orig ina l amount of €9.8 million (“ Restruc tured Term Loan” ) or $10.3 
million.  After reduc tions for post-c losing  ad justments, the ba lanc e on the Restruc tured 
Term Loan was €8.1 million.  The Restruc tured  Term Loan was due for repayment as 
follows: €1.7 million was pa id  on January 10, 2018; and the ba lanc e of €6.4 million was 
pa id  on January 10, 2020. The Restruc tured  Term Loan bears no interest, and was 
rec orded  for a  book va lue of €7.3 million using  an imputed interest ra te of 4%. 
  
Pension and Postretirement Benefits 
  
Our long-term pension and  postretirement benefit liab ilities tota led  $68.8 million a t June 
30, 2020. 
  
Expec ted annua l c ash c ontributions for U.S. pension liab ilities a re expec ted to be (in 
millions): 
 

2020 2021 2022 2023 2024

Pension  $           -    $       16.9     $         7.0     $            7.0     $         7.0  
 
 
Contract Obligations 
  
As of June 30, 2020, the aggrega te maturities of deb t(1), leases and  purc hase 
c ommitments for eac h of the next five years a re (in millions): 
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2020 2021 2022 2023 2024 Thereafter
Term Loan Fac ility  $         1.4  $     255.8     $           -       $              -       $           -    $            -   
Europe Bank Loan             0.5 0.9               -                    -                 -                  -   
Revolver               -   10.0               -                    -                 -                  -   
Operating Leases 2.7 5.5 5.3 5.0 4.8 31.1
Other             1.0             1.1               -                    -                 -   0.9 

 $         5.6  $     273.3  $         5.3  $            5.0  $         4.8  $        32.0 
 

 
 (1) The aggrega te maturities of deb t represent amounts to be pa id  a t ma turity and  not 
the c urrent c a rrying  va lue. 
 
Critical Accounting Policies 
  
The financ ia l sta tements a re prepared  in ac c ordanc e with genera lly ac c ep ted 
ac c ounting princ ip les (“ GAAP” ) in the United  Sta tes of Americ a  and  inc lude the use of 
estima tes and assumptions tha t a ffec t a  number of amounts inc luded  in the Company’s 
financ ia l sta tements, inc lud ing, among other things, pensions and other postretirement 
benefits and rela ted  d isc losures, reserves for exc ess and obsolete inventory, a llowanc e 
for doub tful ac c ounts, and  inc ome taxes.  Management bases its estima tes on historic a l 
experienc e and other assumptions tha t we believe are reasonab le.  If ac tua l amounts 
a re ultima tely d ifferent from previous estima tes, the revisions a re inc luded in the 
Company’s results for the period  in whic h the ac tua l amounts bec ome 
known.  Historic a lly, the aggrega te d ifferenc es, if any, between the Company’s 
estima tes and ac tua l amounts in any year have not had a  signific ant effec t on the 
Company’s c onsolida ted  financ ia l sta tements.  Please referenc e Footnote 1 in our Notes 
to Consolida ted  Financ ia l Sta tements for the d isc losure on c ritic a l ac c ounting  polic ies. 
  
New Accounting Pronouncements 
  
Please referenc e Footnote 1 in our Notes to Consolida ted Financ ia l Sta tements. 
 
 

FORWARD-LOOKING STATEMENTS 
  
This report inc ludes “ forward -looking sta tements.”   Forward -looking sta tements a re 
those tha t do not rela te solely to historic a l fac t. These sta tements rela te to future events 
or our future financ ia l performanc e and  imp lic a te known and unknown risks, 
unc erta inties and  other fac tors tha t may c ause the ac tua l results, performanc es or 
levels of ac tivity of our business or our industry to be materia lly d ifferent from tha t 
exp ressed or imp lied  by any suc h forward -looking  sta tements. They inc lude, but a re not 
limited  to, any sta tement tha t may p red ic t, forec ast, ind ic a te or imp ly future results, 
performanc e, ac hievements or events. In some c ases, you c an identify forward -looking 
sta tements by use of words suc h as “ believe,”  “ antic ipa te,”  “ expec t,”  “ estima te,”  
“ intend ,”  “ p rojec t,”  “ p lan,”  “ w ill,”  “ would ,”  “ c ould ,”  “ p red ic t,”  “ p ropose,”  “ potentia l,”  
“ may”  or words or phrases of simila r meaning. Sta tements c onc erning  our financ ia l 
position, business stra tegy and  measures to imp lement tha t stra tegy, inc lud ing  c hanges 
to opera tions, c ompetitive strengths, goa ls, p lans, referenc es to future suc c ess and  
other simila r ma tters a re forward-looking  sta tements. Forward-looking  sta tements may 
rela te to, among other things: 
  

o our ab ility to meet liquid ity requirements and to fund nec essary c ap ita l 
expend itures; 
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o the strength of demand  for our p roduc ts, p ric es for our p roduc ts and  
c hanges in overa ll demand ; 

 
o assessment of market and  industry c ond itions and  c hanges in the rela tive 

market sha res of industry pa rtic ipants; 
 

o c onsumption pa tterns and  c onsumer p referenc es; 
 

o the effec ts of c ompetition and c ompetitor responses to our p roduc ts and 
servic es ; 

 
o our ab ility to rea lize opera ting improvements and  antic ipa ted c ost 

savings; 
 

o pend ing or future lega l p roc eed ings and regula tory ma tters; 
 

o genera l ec onomic  c ond itions and their effec t on our business; 
 

o c hanges in the c ost or ava ilab ility of raw materia ls and c hanges in energy 
p ric es or other c osts; 

 
o pric ing pressures for our p roduc ts; 

 
o the c ost of and c omp lianc e with environmenta l laws and other 

governmenta l regula tions; 
 

o our results of opera tions for future periods; 
 

o our antic ipa ted c ap ita l expend itures; 
 

o our ab ility to pay, and  our intentions with respec t to the payment of, 
d ividends on shares of our c ap ita l stoc k; 

 
o our ab ility to protec t our intellec tua l p roperty; 

 
o ec onomic  and  industry c ond itions a ffec ting  our c ustomers and supp liers 

 
o our ab ility to identify, c omp lete and integra tion ac quisitions; and 

 
o our stra tegy for the future, inc lud ing opportunities tha t may be p resented 

to and / or pursued  by us. 
  

These forward-looking  sta tements a re not guarantees of future performanc e. Forward-
looking  sta tements are based on management’ s expec ta tions tha t involve risks and 
unc erta inties.  
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